A MESSAGE FROM OUR LEADERSHIP
JOINT LETTER FROM THE GROUP
CHAIRMAN AND GROUP CHIEF EXECUTIVES

The sustainability and competitiveness
of our company are inextricably linked
to the prosperity and wellbeing of the
societies in which we operate.
Our measures of success cannot be
limited to our share price, or the return
on equity achieved for our shareholders.
Our measures of success include our
relevance and value to our diverse
stakeholder groups, including our
shareholders, clients and customers,
employees and regulators, and our
ability to deliver our purpose –
to drive Africa’s growth.
We fulfil this purpose by succeeding at
our core function – providing useful
financial services efficiently, fairly and
sustainably across 20 African countries.
We help people to transact reliably,
safely and conveniently. We enable
people to save for their futures.
By providing insurance, trade finance,
and other finance options, we help
people and companies to manage and
reduce the risks they face. And by
extending credit, we help people to
accumulate income and wealthgenerating assets, from education to
homes. We assist companies to invest,
expand and create jobs. We enable the
kind of productive economic activity
that helps to build a better future for
all Africans.

AFRICA IS OUR HOME,
WE DRIVE HER GROWTH

When we reviewed and refined Standard
Bank’s strategy in 2014, we identified
three critical priorities that had to be
met in order to fulfil our purpose:
•Sharpen our focus on our home
continent, where we have a large
geographic footprint, on-the-ground
presence and deep local knowledge.
•Place our customers’ best interests at
the centre of our business, and
ensure that our organisational
structures, decision-making
processes, IT platforms, and
measures of success reflect and
support this.
•Take proactive steps to embed and
sustain a culture that insists on doing
the right business the right way; that
prioritises compliance with the letter
and the spirit of the law; and that
emphasises the Standard Bank
values as a standard of conduct
across the group.
We’ve made good progress
on all three points, as
discussed further.
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Standard Bank’s diversified portfolio
at sector, regional and client level has
enabled us to manage our exposures
effectively. We track and monitor our
portfolio performance against risk
appetite thresholds monthly, enabling
Joint CEOs
Sim Tshabalala and
Ben Kruger

14

2016 was a tough year for sub-Saharan
Africa, with GDP growth of just 1.4%.
The region’s largest economies fared
particularly poorly – Nigeria slid into
recession, while South Africa’s economy
grew by just 0.4%. The commodity price
slump continued to hurt a number of
countries that remain reliant on a single
commodity export – although we are
seeing encouraging moves toward
diversification in some cases. African
economies also had to contend with
tighter global financing conditions,
inflationary pressures arising from the
strengthening US dollar, and, in many
cases, high food prices due to the
drought in eastern and southern Africa.

us to reduce exposures to
underperforming sectors in good time,
and to actively identify and pursue
growth opportunities. On this basis,
we’ve continued to grow our revenue in
Africa, despite headwinds.
During 2016, we continued to grow our
businesses in South Africa and our
Africa Regions franchise, which in the
2016 financial year contributed 30%
to the group’s total income and 25%
to the group’s headline earnings. The
group reported a 4% increase in
headline earnings to R23 billion
(December 2016). In retail banking,
revenue growth was driven by a growing
customer base, the introduction of new
products and services, and more
efficient ways of delivering these
products and services.
Several of our countries of operation
continue to experience weak economic
growth, high levels of inflation, and low
levels of business confidence. A number
of countries also experienced severe
foreign currency shortages during the
year. Despite these challenges, Standard
Bank maintained a relatively low credit
loss and non-performing loan ratios
across most of our business.

We continue to deepen our strategic
partnership with ICBC, working together
to connect sub-Saharan Africa and
China. The relationship between China
and Africa is increasingly focused on
supporting economic diversification,
and on identifying incentives to attract
Chinese manufacturers and service
providers to make long-term
investments in African economies,
thus creating sustainable jobs in both
China and Africa. Trade relations are
becoming deeper and more mature,
and entirely new opportunities are
opening up in a range of sectors.
Standard Bank and ICBC are extremely
well-positioned to support this evolution,
to support African industrialisation and
infrastructure development, and to
derive additional competitive advantage
and financial benefit in doing so. In 2016,
for example, we committed to jointly
raising R10 billion to support the
development of South Africa’s power
generation infrastructure over the next
five years.
The renminbi is on track to become a
favoured currency in Africa. Standard
Bank launched the Renminbi
Internationalisation Initiative earlier this
year to facilitate the development and
delivery of RMB-denominated crossborder capabilities for our customers in
China and Africa. Standard Bank and
ICBC are working together to build and
deliver further unique and competitive
RMB capabilities for our clients.
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